Clovis Unified School District

Dre Dsehnin

Leadership Academy

5 Minute Activity
Competition is an Ingredient of High Standards - Effort and Standards

Read the following excerpt from Leadership Philosophies of the Clovis Unified School District (p. 66) and then
discuss one of the prompts below.

Competition Sharpens Effort

Helicopters, parachutists and hot air balloons often shared Lamonica Stadium with marching bands,
cheerleaders, and football players on Friday nights in the early years of competition between Clovis High and
1970s newcomer Clovis West High. Who had the loudest band? Most spirited student sections? Best signage?
These questions were intensely debated around the community as was the question of whose quarterback
had the best arm.

As iron sharpens iron, competition has a way of sharpening effort and raising standards. Good enough won’t
be good enough to win when a standard is set high or when the competition is skilled. In their eagerness to
establish Clovis West High as being as good as, if not better, than cross-town rivals Clovis High, the Friday
night game became a showcase of creativity, high standards and showmanship for the Golden Eagles’ school
leaders and the community, and Clovis High’s team rose to compete. As first Buchanan High, then Clovis

East High, and finally Clovis North High joined in the competition, each school created a unique culture and
climate in which students, staff and the community could take pride. Today’s All Clovis Week rivalry between
Clovis Unified high schools still draw in students, staff, and district office employees as the legacy of
competition continues.

Teaching kids to give their best effort to become better tomorrow than they are today; to overcome
obstacles and compete against a standard of excellence; and finally, to compete together to pull from the
team a combined performance that exceeds what any one individual is capable of attaining alone is the
model of competition that helps students win in life. And at the end of the game, no matter who wins or
loses, in Clovis Unified the alma mater of both schools is played, athletes respectfully face toward the stands
of the opposing team to honor their effort, and students are still taught the flip side of the competition coin,
to win with class and lose with dignity.

Emerging Leaders (101): The last paragraph of this excerpt says so much. It explains each of the three levels
of competition. It also talks about how a competitor should handle both winning and losing. Let’s face it,

none of us like to lose. Take a minute to discuss what you should see and hear when you are on the winning
side of a competition. Now, what should you see and hear when you are on the losing side of a competition?

Established Leaders (201): In Clovis Unified we believe in three levels of competition; within yourself, against
a standard, and as a team. Doc would say “competing against yourself is the toughest competition of all.” Do
you agree with this statement? Discuss why or why not. Now, talk about the ways you compete with yourself.

Tenured Leaders (301): John Wooden has_many famous quotes that align so well with Clovis Unified
philosophies. “The best competition | have is against myself to become better.” and “Success comes from
knowing that you did your best to become the best that you are capable of becoming.” are a couple of
examples. Discuss how these align with CUSD and how they can be applied to competition.



